~- AGENDA ITEM NO. 6(3)
LAEREPINILLY

POLICY AND RESOURCES SCRUTINY COMMITTEE —
20TH JULY 2010

SUBJECT: WORKFORCE STRATEGIES FOR MANAGING THE IMPACT OF THE
MEDIUM TERM FINANCIAL BUDGET SAVINGS

REPORT BY: DIRECTOR OF CORPORATE SERVICES

1. PURPOSE OF REPORT

1.1 To seek Members views in respect of the Workforce Strategy (Appendix 1) following feedback
from the trade unions.

2. SUMMARY

2.1 The attached report was considered by Cabinet for consultation on 30th March 2010 and
provided to Members of this Committee on 20th April 2010.

2.2 The report is attached in its entirety and has been subject to consultation with the recognised
trade unions and is presented to Members of this Committee to receive feedback and
consider its content.

3. CONSULTATIONS

3.1 The recognised trade unions have fed back verbally that they are satisfied with its content.

4. RECOMMENDATIONS

4.1 Members views are sought as part of the ongoing consultations.

Authors: Gareth Hardacre, Head of Workforce & Organisational Development
Tel: 4329 E-Mail: hardag@caerphilly.gov.uk
Nigel Barnett, Director of Corporate Services
Tel: 4419 E-Mail: barnen@caerphilly.gov.uk

Consultees: CMT

HR Strategy Group
Recognised Trade Unions

Appendices:
Appendix 1 Cabinet Report dated 30th March 2010 (Agenda Item No. 3(12))
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